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Health care in the United States is
consolidating, and the drive to-

ward health system mergers and ac-
quisitions has already impacted many
academic health centers across the
nation. The changing health system
landscape creates both opportunities
and challenges for leaders of acade-
mic general internal medicine divi-
sions, especially in light of the
national focus on primary care, popu-
lation health, and high value care.
Although all politics are local, similar
strategies can be used to address
the common issues that arise when
any large health system affiliates
with, or acquires, an academic
medical center. I was a member of
UAHN’s Governing Board, and Chief
of Geriatrics, General Internal Medi-
cine and Palliative Medicine at the
University of Arizona College of Med-

impact of different approaches
(e.g., acquisition, affiliation, or
other arrangements) on your
academic division and the
development of a GIM pipeline;
and

3. utilize your skills in leading change
(e.g., communicate, empower
others/take risks, and plan for
short-term wins) to achieve the
best outcomes.

Through these insights, we con-
tinue to work together to integrate
our academic medical center and
health system, while still growing and
thriving. As many academic health
centers across the country are antici-
pating, or are in the midst of, similar
changes, the hope is that these
shared lessons learned can facilitate
successful transitions.

icine during Banner Health’s acquisi-
tion of the University of Health Net-
work (UAHN), the academic health
delivery system.

Leading during times of transition
is a challenge; pursuant to personal
interviews with key academic and
health system leaders as well as my
own experience leading a GIM divi-
sion through a major health system
acquisition, I share the following in-
sights and lessons learned:

1. never underestimate the power
of culture, and that it takes a
deliberate approach and lots of
time to integrate two different
systems;

2. health systems depend upon a
robust primary care base, so
prepare in advance for discussions
as to how to expand, and the
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